
Early Return-to-Work Program
It Works!

3000 Schuster Lane  |  P.O. Box 357  |  Merrill, WI 54452-0357  
(800) 554-2642  |  www.churchmutual.com

RM 137 (11-2014)  © 2014 Church Mutual Insurance Company

Para obtener asistencia inicial en español puede telefonear 
al (800) 241-9848 o enviar un correo electrónico 

a la dirección espanol@churchmutual.com.

For more information, contact info@churchmutual.com.

Listening. Learning. Leading. is a registered trademark 
of Church Mutual Insurance Company.

Benefits of the Early  
Return-to-Work Program 
A successful program creates multiple benefits for 
everyone involved. The benefits include:

•	Reduction	in	costs	of	workers’	compensation	and/or	
disability payments; potential reduction in experience 
modifier	and	thus	workers’	compensation	premiums.

•	Facilitation	toward	ultimate	recovery	through	a	
graduated approach of escalating functional abilities 
and	work	duties.

•	Reduction	in	the	likelihood	of	costly	and	often	
unnecessary litigation.

•	Potential	for	improved	compliance	with	the	spirit	and	
requirements of the Americans With Disabilities Act.

•	Promotion	of	healthy,	respectful	employer-employee	
relationships.

•	Reduction	in	need	for	formal,	costly	vocational	
rehabilitation.

•	Enhanced	well-being	of	employee	as	a	result	of	
returning to gainful, productive employment and 
contributing	toward	the	goals	of	the	employer.

Follow these three easy steps 
•	Keep	employees	safe	every	day.	

•	Report	all	workplace	injuries	the	very	same	day.	

•	Bring	injured	employees	back	to	work	the	first	
possible day. 

Additional	resources	are	available	at	www.churchmutual.com.	

Sample Early Return-to-Work  
Program procedures
•	 An	employee	who	is	injured	at	work	must	
immediately	report	the	incident	to	his/her	
supervisor or designated contact person. 

•	 The supervisor or designated contact person 
is required to:

•	  Obtain immediate medical attention for 
the	injured	employee	(if	needed).

•	 Follow	procedures	for	reporting	
workplace-related	injuries	or	illnesses.

•	 Notify Church Mutual of the incident.

•	 Maintain	communication	with	the	injured	
employee, the health care provider and 
Church Mutual.

•	 Review	information	received	from	the	
physician	with	the	injured	employee	and	
jointly	determine	if	it	is	consistent	with	the	
modified duty suggested.

•	 Monitor	the	injured	employee’s	progress	
to assure that restrictions are carefully 
followed	and	assist	to	resolve	any	
difficulties.

•	 Periodically	evaluate	the	process	toward	
recovery and overcome obstacles or 
concerns.



When an employee is injured on the job, taking 
steps early on can accelerate the employee’s 
recovery and reduce claim costs. An effective plan 
helps return injured employees to work as soon as 
medically possible and helps you reduce workers’ 
compensation costs. Consider the following 
information to take an active role in an effective 
Early Return-to-Work Program at your facility.

The Early Return-to-Work 
Program
•	Strives	to	prevent	injured	employees	from	missing	
any	time	from	work	that	is	not	medically	necessary.

•	Embraces	the	concept	that	the	employee’s	well-
being	is	enhanced	when	he/she	is	actively	engaged	
in	meaningful	work.	If	an	injured	employee	is	not	
physically capable of returning to full duty, the 
program provides opportunities to perform his 
or	her	regular	job	with	modifications	or,	when	
available,	to	perform	alternate	temporary	work	that	
meets	the	injured	worker’s	physical	capabilities.

•	Serves	as	a	form	of	rehabilitation	and	accelerates	
physical and sometimes psychological recovery. 

•	Is	best	when	formalized	into	a	pre-injury	risk	control	
program but can be successfully applied informally 
on	a	case-by-case	basis	soon	after	an	injury	occurs.

•	Communicate	to	the	employee	about	the	claim	
process and procedures, including explanations 
of	the	employee’s	and	employer’s	rights	and	
responsibilities.

•	Maintain	frequent,	positive	contact	with	the	injured	
employee and set the stage for a prompt return 
to	work	in	some	capacity.	Keep	the	employee	
positively	engaged	with	your	organization.

•	Work	with	your	Church	Mutual	claims	handler,	
who	will	coordinate	efforts	with	you,	the	employee	
and	the	medical	community	to	document	work	
options	and	facilitate	an	employee’s	early	return	
to	work,	wherever	possible.	The	claims	handler	
also	will	help	pave	the	way	for	the	eventual	return	
to	regular	work	duties	and	regular	work	hours,	
following	any	transitional	period.		

Church Mutual’s role
•	Educate	employers	and	employees	on	workers’	

compensation processes and expectations for a 
prompt	return	to	work.

•	Review	the	claim	to	determine	if	benefits	are	owed	
to the employee. If lost time is likely, immediately 
coordinate	the	Early	Return-to-Work	Program	with	
all parties to avoid disability potential. 

•	If	lost	time	occurs,	take	action	to	minimize	ongoing	
disability	by	securing	a	physician’s	approval	of	
alternative/modified/restricted-hour	work	duties.

•	Assist	with	analyses	of	1)	the	pre-injury	duties,	
2)	available	modified	duties,	and/or	3)	available	
alternative	work.	Evaluate	opportunities	for	a	
graduated	return	to	work	based	on	incrementally	
increasing	job	demands,	work	hours,	or	both.	

•	Communicate	effectively	with	physicians	and	other	
medical professionals. 

•	Maintain	frequent,	constructive	contact	with	all	
parties, advising of current status. 

•	Secure	ultimate	release	to	full	duty,	where	possible.

•	Resolve	claim	quickly,	fairly	and	cost-effectively.

How important is avoiding 
needless disability in the workers’ 
compensation system?
It’s	critical.	Without	it,	claims	can	spiral	out	of	control,	
and	costs	escalate.	Just	look	at	the	graph	below.

If disability claims are not managed through 
persistent	early	return-to-work	efforts,	claims	are	
prolonged, there is less likelihood of an employee 
returning	to	work	and	employees	cling	to	the	
disability benefit system. In addition, all costs 
escalate, including your experience modifier, 
which	impacts	your	future	workers’	compensation	
premiums.

Your role
•	Embrace	the	practice	of	returning	injured	employees	
to	work	as	soon	as	possible	by	thinking	creatively	
about	what	work	or	tasks	need	to	be	performed	
rather	than	considering	only	the	usual	pre-injury	
duties. Initial restrictions can seem difficult to 
accommodate,	but	remember	work	can	be	part	
time	or	full	time	with	Church	Mutual	providing	
supplemental benefits during this transitional period.
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Weeks of Disability

Disabled employees off work 12 weeks have
only a 50 percent chance of returning to work
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